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STATE of MAINE
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EMHS TOTAL SERVICE AREA
26,130 Square Miles

NINE EMHS HOSPITALS

THIRTY-NINE ACUTE
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2001 Community Health
Needs Assessment (CHNA)

EMHS results only

ROI: $300,000 = $15,459,806
($5,263,841 in grants; $9,895,965 in philanthropy

Health Status: 2006 CHNA just published
e Some reductions in obesity

e Some reductions ACS admissions

GEMHS

Access to Quality Healthcare

-
@
G
m
—l
-
m
I
=
rD""-
D
wn
)
O
-
(@]
@



Example of Collaborative
Initiatives via Grants

IMI — Primary Care Physician Collaborative
« COPD
e Tobacco reduction — low income pregnant women
« Behavioral Health co-location in PCP

e Multiple Condition Chronic Care Improvement
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Examples of Collaborative
Initiatives via Grants

Bangor Region Wellness Councll

— Employer Collaborative
» Uses Wellness Councils of America

* Regional Chamber convened business, hired
coordinator

e /3 companies participating, representing
25,129 employees, 31 award winners — Well
Workplaces

e Bangor region deemed the first “Well Region”
IN nation
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Examples of Provider
Specific Initiatives via Grants

« Home Health remote clinical monitoring
 RWJ substance abuse treatment model.
« Rural oral health screening program

 AHRQ chronic care technology project
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Examples of
Philanthropic Support

« Rural dialysis site expansion (construction &
equipment)

 Radiation treatment advances (equipment)
e Cardiac Rehab center (construction)
e CAH MOB (construction)
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2006 CHNA
Dissemination Challenge

e 10 — 12 community forums, all hospitals
as collaborators.

 Web based repository for follow up idea
sharing, initiative reporting.
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